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Edward de Bono’s
Six Thinking Hats

How is our planet
changing?
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White Hat

(Facts)

What are the facts?
What are the changes?

What are changes caused by 
humans?
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Black Hat
(Jugment)

Whose fault is it?
Who is not doing enough?

People are too selfish to make a 
true difference.
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Red Hat

(Emotions)

How do I feel about this?
How are living beings affected 

because of the changes?
What if nothing can be done?
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Yellow Hat
(Optimism)

How could the changes be seen 
as positive?

What if I could devote all my 
time to this cause?
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(Creativity)

What are some innovative 
solutions?

What hasn’t been tried yet?
What ideas could my classmates 

have?
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(Management)

How can we organise our strategies?
Who is going to be in charge?

What roles will each of us have?
How will we proceed?


